Operationalizing the TAIS Framework

Aligning Support
Systems and District
Commitments

Capacity and
Resources

Communications

Processes/
Procedures

Organizational
Structure

District-wide
ownership and
accountability

High
Expectations

Sense of
Urgency

Clear Vision and
Focus

Operational
Flexibility
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Operationalizing the TAIS Framework

Aligning Support Capacity and Communications Processes/ Organizational

Systems and Critical
Success Factors Resources Procedures Structure

Academic
Performance

Use of Quality
Data

Leadership
Effectiveness

Increased
Learning Time

Family/
Community
Engagement

School Climate

Teacher Quality
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